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Today's Discussion

e Our Philosophy: The principles guiding our approach to GDPR and the UK Data (Use and
Access) Act.

e Our Strategy: Key considerations behind our data governance framework.

* OurlJourney: Why Protector Insurance chose DataMapper to turn strategy into action.
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Our Core Philosophy

* Data Privacy is a Shared Responsibility
* Our goalis to shift from a reactive to a proactive culture.

* We view data privacy not as a compliance burden, but as an integrated part of all
business processes.

* The compliance function acts as an advisor and support system, empowering business
areas to make informed decisions.

* GDPRisidentified as the single largest compliance risk at Protector.
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Pillar 1: Our Approach to GDPR
Three Pillars of GDPR Compliance

Initiative Our Approach

Dynamic Record of Processing We maintain a living, continuously updated Record of
Processing Activities (RoPA) for an accurate, real-time

overview of our data landscape.

Competence & Awareness We deliver regular, tailored training and presentations
to different departments, building knowledge and a
security-first mindset from the ground up.

Proactive Dialogue We maintain an open and close dialogue with data
protection authorities to ensure our practices align
with their expectations and guidance.
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Pillar 2: The UK Data (Use and Access) Act
Adapting to the New UK Landscape

* Whatitis: The UK’s evolution of the GDPR framework, designed to facilitate data sharing
between public and private bodies.

* OurView: It reinforces the critical need for a robust and mature data governance
strategy.

* The Opportunity: Presents avenues for innovation and improving public services through
data.

* The Requirement: Demands stringent controls and a clear framework to ensure any
data-sharing is compliant, secure, and upholds our commitment to privacy.
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Our Data Governance Strategy

Strategy: Driven by Proactive Risk Management

* Primary Consideration: The failure to delete data that is no longer relevant is one of
the highest-risk compliance issues and carries the potential for significant fines.

* Our Goal: To make data governance practical and embedded in daily operations, not a
theoretical exercise.

* Our Method:
* Enable the business to take ownership of its data.
* Provide the tools and knowledge for effective data management.
* Foster a culture of accountability where every team member is a data steward.
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The Journey with DataMapper: The Problem

A Known Risk: The Manual Deletion Process

* The Old Way: A manual process involving our Compliance Officers sending quarterly
email reminders to all staff, asking them to delete outdated information.

“It’s Data Clean Up Time!”
* The Theory: Our employees would proactively manage their data to ensure compliance.

* The Reality: This created a governance blind spot. We had no way to verify if deletion
was actually happening or to measure the scale of our risk.
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The Journey with DataMapper: The Discovery

From a Blind Spot to a Quantifiable Risk

* The Test: We implemented DataMapper as a pilot in our Denmark branch first to see if
employees were actually deleting outdated data.

* The Eye-Opening Result: They were not.

* The Finding: The pilot immediately revealed that around 10% of held emails were
potentially problematic from a GDPR perspective—containing data we had no legal
basis to retain.
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The Journey with DataMapper: The Solution
Remediation: From Manual Hope to Automated Action

* The Business Case: The pilot provided a clear, evidence-based, and quantifiable risk.
This formed the basis of a compelling business case for our management team.

 Why DataMapper? It provided the direct remediation for our identified risk.

* The Transformation: We moved from a process based on reminders and trust, to a
system of automated, verifiable action.

* The Outcome: DataMapper allows us to systematically identify and manage outdated
data, turning our governance philosophy into a practical, everyday reality.
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Conclusion
Key Takeaways

e Cultureis Key: A proactive data privacy culture is your/our strongest defence.

* Enable Your Business: Governance shouldn't be a gate; it should be a guide that
empowers your teams.

* Measure to Manage: You cannot remediate a risk you cannot see. Turn blind spots into
quantifiable data points.

* Automate for Action: The right tools are essential to move from identifying risk to
Implementing a lasting solution.
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Thank You
Questions?
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Protector Insurance is the UK permanent establishment of Protector Forsikring ASA, which is an overseas Public
Limited Company. We are a Prudential Regulation Authority (PRA) and Financial Conduct Authority (FCA) authorised
third country branch of an EEA firm, FCA financial services register number: 602381.

Details about the extent of our regulation by the FCA and PRA are available from us on request.

Our UK registered office address is 7th Floor, 3 Hardman Street, Spinningfields, Manchester, M3 3HF.
Companies House registration number: FC033034.

Protector delivers land-based insurance to commercial and public sector clients, and we distribute our products

through insurance brokers.

This presentation and its contents are the exclusive property of Protector Insurance and are protected by copyright
laws. This material is provided for informational purposes only and does not constitute an offer, invitation, or
recommendation to purchase any insurance product or service. Any descriptions of our business, products, or
unique selling points (USPs) are intended to provide general information and should not be relied upon as a
statement of coverage, contract terms, or legal advice. Unauthorised reproduction or distribution of this materialis
strictly prohibited.

We provide no personal recommendation or advice about the insurance products offered, and any financial advice
needed should be sought from an authorised intermediary.

We are covered by the Financial Services Compensation Scheme (FSCS) which means that you may be entitled to
compensation if we are unable to meet our obligations to you.

Further information is available on www.fscs.org.uk or by contacting the FSCS directly on 0800 678 1100.
Provision of Insurance cover for any territory outside of Great Britain, Northern Ireland, the Channel Islands, or the
Isle of Man, is underwritten by our principal firm, Protector Forsikring ASA.

Protector Forsikring ASA is supervised by the Norwegian financial services regulator, Finanstilsynet. Organisation
number: 985279721. Registered office address: Aker Brygge, Stgperigata 2, 0250 OSLO, Norway.

Further information regarding our principal firm’s regulatory permissions is available on the Finanstilsynet’s
registry: https://www.finanstilsynet.no/en/finanstilsynets-registry/

For more information on our principal firm Protector Forsikring ASA Plc please refer to the Oslo stock

exchange: https://www.oslobors.no/ob_eng/markedsaktivitet/#/details/PROTCT.OSE/insiders
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